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HERIonE company acquires another, the acquiring
SOJ I[N/ r‘ﬂﬁ stieNaVeNImited knewledoe off and
relgruorunh its new acquisition (its people,
"movvlacl( 2 *assets capabllities, etc)

cq‘ﬁtegratlng a black box where the contents of
sgxace, In good part, unknown and disconnected

"J[\_

Social Media in Integrations




@g

E0a0Ing  everyone from both companies in creating the
fl2YY COMIgEA

— el rrw.@ st variety of ways tos bring critical knowledge to the
rorerrong.e d puild the core capabilities of the new company.

’Jru o) fthe most valuable knowledge assets of the
u ed company, which are “embedded*
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ey are part of how people operate and what they know and
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: .—# —— - are net necessarily written down
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f; Even if they were, those knowledge assets only have maximum
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—— ‘_ value if put to use by the people who developed and know them
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S| & ight levels of uncertainty
— T2 clee[t]] ",r: ‘staff do not know the acquiring company staff
=STHEIF O 'r_‘_,, futures are at risk
=sUnder ;ET' ase conditions they have little basis to trust the
- &co n" J company to act in their best interests.

ISt as ‘to be earned - Relationships have to be built
= ’E ultivated.
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IKINGFS Jr e -e'r--t‘e‘lstlng' communications

Elp
Stiategy.
— Sets the "stage for a networked organization

=" w e", Ily expands your channels for knowledge sharing and
= CO| oratlon

_._

; - Jf*%e roprlate use of social media can enable people from
— _J-:.::-Tl'o'éth companles to begln feeling they are part of and

-~ operate as one “new” company, with no more “us” and
: = : __"uthemn
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SRBERG eroanization wides [0 ENable

Qrgdlyrn »f":'ec"—
— rrugug i ) conversations that PDHNG New
lmrlep” andlngs
= ACH ens that flow from these conversations reflect and
e ody these new understandings
= J‘i'a[ g what ever array of tools that are available

-r_.‘ *'Blogs wikis, Twitter, You Tube, Facebook, etc.

‘“Maklng soclal media tools available to users in ways they
find It easiest and best to use

® Continueusly prototyping and experimenting to build the
best configuration and be open to change!
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Jevebo;'n network of users for internal and
e rll COf Versations
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_;_ S art|C|pat|on from the user’s point of view on
;ect from any where, at any time

Te 'Sand transforms integrations by accessing critical

i

ﬂ intimate knowledge and experience

: LP?OVldes real time feedback loops for all integration
_ Issues to facilitate resolution

® |Makes everyone an active participant in the integration
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"t00ls are not a quick fix

> for people to talk meaningfully about Issues
be relevant to the new organlzatlon
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SIEPs Lo Using Social M
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ocm 'tmg culture
e CIEmen| rjm will get you there

Flilel rm+ =Jght” leaders

—-LJ; r people already working in this way

' _._-_ eT1t‘fy early adopters and people “feeling enough
= pam” to want to try something new
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U 'b i
2 conversations that need to take place
""e'nt Populations in the Way They Need

RISk - Not Taking People Seriously
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Simple, But Not Simple -—

volveclliofithestnless
00 for me
so_w _medla organlzatlon simple
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— You vvor; “know what you need until some way down
inle | _==;...-

- Don"' 'f_j_:r'f& on a “killer app” — things change too fast
===T rmf < ierms of “ecology”

—— : -l-l-._—

e ave a variety of tools and a range of options that

S ——

=="':-"f-are relatively low cost, enabling you to migrate
without too much pain
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EBIENAVEITOISEE TNIS dS a pathiway 10 get somewnere
= They nié" to a passion for it, with; commitment and

2neryy
rnev | ave to see It as a vehicle for getting
- SOk Where In their lives

=== Thi S:Ts about a big shift in how people work and perceive
‘jhelr “@rganizations - not just another system that people
— need to learn
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e s needed Withr a degree of local expertise.

eeUp can e three or four people who guide
PpIthe Initiative

Al t rms, it would take a fair amount of people’s
- :Jzﬁfr"- energy, but in terms of dedicated jobs it is very
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= —Jmanageable
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To Jome Sxtent centra [ZE0 SECULAIS 0eomeEd La
Qe(auJejerr& AlRS TMeOsS teoo MUCh or does not ' keen

~ S

LI Wwliglnigle speed of changlng technology.

e rIQJerJ[t"G users to be In control of what they share
g o; s WillFloe more important but people do need
WoHE! ucated as to the sensitivity of the data

B _QJv—m ople the tools to manage their own security but
== Spel fd the time explaining to them what is risky and how
: -ﬂ:;"-fo av0|d that risk
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ey me 2 st Making something better or deing
somet'nngfg it couldn’t have been done otherwise
el g f"

ElE 1_5 f'reat rfeom for unprecedented gain wWhen every

g’ai can readily contribute their knowledge,
nence and' effort to the building the new enterprise
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